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At DRDA, clear, purposeful communication is not just helpful—it is essential 
to delivering exceptional service, maintaining compliance, and building last-
ing client relationships. Explaining the why behind our actions strengthens 
collaboration, improves outcomes, and reinforces our core values.

1. Increases Clarity and Purpose-When team members understand the rea-
son behind a request, task, or deadline, they can better prioritize, act with 
confidence, and deliver more accurate results.
Example:
Instead of: “Please send the tax documents to the client by noon.”
Say: “Please send the tax documents by noon so the client has time to review 
them before their meeting with their board this afternoon.”
2. Improves Engagement and Motivation
When staff know how their work supports our clients’ goals—whether it is a 
small business preparing for a financial review or a company navigating tax 
planning—they are more invested in the outcome.
Result: Greater sense of purpose and contribution. Motivation rooted in help-
ing clients succeed, not just completing tasks.
3. Enables Better Decision-Making
Understanding the reasoning behind a deliverable or process empowers 
team members to make informed decisions—especially when timing is tight 
or circumstances change.
Example:
If a client is waiting on financial projections to secure a loan, knowing the 
why helps the team prioritize that request even if it was not originally urgent.
Impact: Increases efficiency. Reduces reliance on constant oversight. Builds 
strategic thinking across the team.
4. Fosters Trust and Transparency
When we explain the why, we are not just giving directions—we are sharing 
insight. That transparency builds trust both internally and externally, rein-
forcing our commitment to being a proactive, people-first firm.

Outcome: Encourages open dialogue. Supports strong internal collabora-
tion. Deepens client trust in our process and professionalism.

At DRDA, sharing the why helps turn routine actions into strategic contribu-
tions. It keeps us aligned, agile, and client-focused—key traits that continue 
to set us apart in a competitive landscape.

As we step into August, I am remind-
ed of how far we have come as a firm 
and how our shared commitment to 

service continues to shape DRDA’s culture 
and client experience. Over the past year, 
we have navigated significant growth, wel-
comed new team members, and strength-
ened the services we provide to help clients 
succeed in a constantly changing business 
environment.

This month marks an exciting mile-
stone with the launch of our refreshed 
brand and new website—an update 

that goes beyond visuals. It reflects who we 
are today: innovative, collaborative, and fo-
cused on building meaningful connections 
with the clients and communities we serve. 
Internally, it also gives our team a unified 
platform and clearer voice as we continue 
to align around our core values of service, 
integrity, and excellence.

Looking ahead, our priorities remain 
centered on purposeful communica-
tion, continuous improvement, and 

supporting one another as we enter the 
fall planning season. Whether you are a 
client, team member, or partner, we hope 
this issue of the newsletter gives you a clear 
sense of where we are headed and the op-
portunities we are creating—together.
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Department 
News

Chunking information into smaller pieces is the right way to 
onboard a new team member at DRDA because it aligns with 
how our brains naturally learn and retain new information. 
Here is why it is effective:

1. Cognitive Load Management
New hires are overwhelmed easily. Onboarding often involves 
learning tools, workflows, team norms, and company cul-
ture—all at once. Chunking reduces cognitive load, helping 
new employees absorb one concept at a time without getting 
mentally fatigued.
2. Improved Retention and Recall
The brain retains information better when it is organized into 
meaningful groups (e.g., steps in a process, related concepts). 
Chunked information is easier to store in long-term memory 
and retrieve later when needed.
3. Builds Confidence Gradually
Learning in small increments allows new hires to master foun-
dational concepts before moving on to more complex tasks. 
Success with early chunks creates positive momentum and 
motivation.
4. Encourages Active Learning
Smaller pieces of content can be interactive (e.g., short tasks, 
quizzes, shadowing sessions), encouraging participation rath-
er than passive consumption.
5. Enables Just-in-Time Learning
Chunking allows information to be delivered when it is most 
relevant—right before it is needed—reducing forgetfulness 
and increasing usefulness.
6. Makes Feedback Easier
Smaller learning units mean faster feedback cycles. Manag-
ers can quickly correct misunderstandings before they com-
pound.

Chunking respects how people learn. It creates a structured, 
supportive environment that helps new team members ramp 
up faster, retain more, and contribute sooner which in turn 
helps us to be able to work on client projects sooner.

LEARNING

 Marketing Update: Focused on 
Clients, Driven by Excellence

At DRDA, our marketing efforts are 
centered around delivering value to 
our clients and supporting our team. 
Here are a few exciting updates:

1. Website & Brand Refresh
We are launching a new website and 
updated brand identity to better re-
flect who we are and how we serve. 
The improved site will offer a smooth-
er user experience and showcase the 
trusted, modern image of DRDA—
both externally for clients and inter-
nally for consistent communication.

2. Audit & Advisory Services
We are growing awareness of our Au-
dit and Business Advisory Services, 
emphasizing the strategic value we 
offer beyond compliance. New mar-
keting materials and success stories 
will help highlight our team’s impact 
and support more meaningful client 
conversations.

3. Awards & Employer Branding
We are proud to be recognized with 
Inside Public Accounting Top 500 
CPA Firms, Accounting Today’s Best 
Accounting Firms to Work For, and 
Houston Business Journal’s Best 
Places to Work. These honors not 
only build trust with clients but also 
strengthen our employer brand, as we 
continue to attract top talent aligned 
with our values.

These initiatives are all about deep-
ening trust and making it easier for 
clients—and our team—to connect 
with what makes DRDA exceptional. 
Thank you for being part of it.

MARKETING

8/7 Marsalla Riley
8/8 Laurian Tollett
8/16 Vanessa King
8/31 Ushma Patel

AugustAugust
BirthdaysBirthdays



Congratulations to our 2nd 
Quarter Culture Champion: 

Leo Fernandez!

Congratulations to our 2nd Quar-
ter Culture Champion: Leo Fer-
nandez!
Leo truly embodies the DRDA spir-
it with his positive attitude, willing-
ness to help, and incredible work 
ethic. He is always ready to lend a 
hand, answer questions (even the 
same one multiple times), and 
support his teammates—no mat-
ter what. His catchphrase, “It is go-
ing to be FINE!” has become part 
of our culture, and his presence 
brings light and energy to the of-
fice. We are so grateful to have 
Leo on the team!

Maintaining Communications 
Throughout the Audit Process

Some audit projects will take three 
to six months to completion, so 
it is imperative that we have on-

going communications to keep work 
progressing.  The team will send an ini-
tial large list of items that we need and 
then send additional information re-
quests as needed.    The audit team will 
set-up status calls with the client team 
(typically twice a week) to ensure that 
they understand what we are asking 
for and to discuss any issues that come 
up along the way.  The status calls 
have proven effective in obtaining in-
formation timely and ward of any last-
minute issues that may change audit 
procedures.  The client is appreciative 
of the time we spend with them and 
that we are focused on them and are 
providing timely response of work.
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EXCITING NEWS: DRDA WILL LAUNCH A 
NEW WEBSITE AND BRAND THIS AUGUST

We are pleased to share that DRDA’s new website and re-
freshed brand will officially launch in mid-August. This 
milestone represents more than just a visual update—

it marks a renewed commitment to clarity, professionalism, and 
meaningful connection with both our clients and our team.

The new brand reflects who we are today: innovative, collab-
orative, and focused on delivering value at every step. From 
the updated color palette to refined messaging, this refresh 

brings unity across all service lines and sets the stage for future 
growth. Internally, it provides a stronger voice and clearer identity 
to rally behind.

For our clients, the new website will offer a better experience—
simpler navigation, easier access to tools and resources, and 
a clearer understanding of the services we provide. It is built 

with the client journey in mind, helping business owners, entrepre-
neurs, and individuals find exactly what they need, more efficiently.

As the launch date approaches, we will share an official an-
nouncement both internally and externally. There will also 
be internal training to ensure our team is fully informed and 

prepared to speak confidently about our brand and online pres-
ence.

We are excited to share this next chapter with you.

Here at DRDA, we believe that ex-
cellence in service is achieved 
not through grand gestures, but 

through consistent dedication, atten-
tion to detail, and a genuine commit-
ment to meeting the needs of others. 
We have the ability to anticipate ex-
pectations from our clients and ex-
ceed them. True service transforms 
ordinary encounters into meaning-
ful experiences that fosters trust. It 
requires integrity, empathy, and the 
courage to always strive for improve-
ment. As Mahatma Gandhi once said, 
“The best way to find yourself is to lose 
yourself in the service of others.” Let 
that principle guide every action in the 
pursuit of exceptional service.

During the month of June DRDA 
is excited to welcome five enti-
ties along with additional ser-

vices for 5 existing DRDA clients.

Please continue to send all COB 
requests to Rene’ Lewis. If you 
have ideas of how to improve 

the DRDA Client’s On-Boarding expe-
rience, please send Rene’ Lewis your 
feedback (rene@drdacpa.com) or 
scheduling a meeting with her to dis-
cuss.  

COB DEPARTMENT

ATTESTATION
DEPARTMENT   

AugustAugust
BirthdaysBirthdays
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Strengthening DRDA from the Core: How Finance 
Powers Client Success

Why
At DRDA, delivering excellent client service starts with dependable internal 
operations. The Finance Department—including Accounts Receivable, Bill-
ing, Firm Bookkeeping, and Payroll—provides the financial backbone that 
keeps the firm moving forward. Every smooth client experience is support-
ed by a behind-the-scenes network of systems, people, and processes that 
ensure DRDA operates with clarity and consistency.

The Solution
In July, the Finance team continued refining internal procedures to better 
support cross-department collaboration and maintain predictable financial 
flow. Our efforts focused on:
- Promoting mid-month billing to avoid last-week crunches
- Strengthening early outreach for client payments
- Maintaining weekly AR check-ins for transparency and accountability
- Enhancing communication with service teams to speed up issue resolu-
tion

These efforts are helping to reinforce firm-wide stability and alignment.

The Impact
These changes are already helping to smooth out our monthly cycles, re-
duce end-of-month pressure, and create more consistency in our internal 
financial rhythm. This allows our client-facing teams to stay focused on 
what they do best—serving clients—without interruptions caused by finan-
cial bottlenecks.

Team Wins & Recognition
None of this happens without the people behind the processes:
- Violet Robinson continues to lead the way in billing and collections, main-
taining consistent and professional client communication, and ensuring 
invoices go out accurately and on time. Her ownership of the process and 
ability to juggle both tasks is invaluable.
- Crissy Lopez has been a strong support to Violet and is growing in her col-
lections role. Her follow-through and responsiveness are making a notice-
able impact in keeping accounts on track.
- Tami Baird manages both firm bookkeeping and payroll with precision 
and reliability. Her behind-the-scenes work ensures accuracy in day-to-day 
transactions and consistency in payroll, which supports every department.

Building Services Spotlight
While most people do not see the gears turning behind the scenes, DRDA’s 
Building Services keep our work environment functional, safe, and profes-
sional. These efforts are coordinated by the Finance team and executed 
with the dedicated support of Dena May. Dena’s primary role is as HR Talent 
Acquisition and Program Support Specialist Manager, but when it comes to 
Building Services, she is the go-to problem solver, project coordinator, and 
action taker. From managing vendors to ensuring quick turnarounds on 
urgent items, Dena is the reason everything just gets done. Her partnership 
is essential—and deeply appreciated.

Accounting Humor of the Month
Q: Why did the accountant break up with the calculator?
A: Because she felt like she was just another number.

Closing Note from Controller
As we move through August, our Finance and Building Services teams are 
focused on keeping everything running smoothly behind the scenes. From 
accurate billing and collections to reliable payroll and bookkeeping, we are 
committed to supporting our internal teams so they can focus on serving 
clients at the highest level. Let us keep the momentum going!

FINANCE AND FACILITIES DEPARTMENT FIRM NEWS   
DRDA Earns Three Prestigious Awards—

Thanks to You

We are proud to share some exciting news: 
DRDA has been recognized with three major 
awards that reflect the strength of our team, 
the trust of our clients, and the culture we 
have built together:
Inside Public Accounting – Top 500 CPA 
Firms
Accounting Today – Best Accounting - 
Firms to Work For
Houston Business Journal – Best Places to 
Work

These awards are more than accolades—they 
are a testament to the values we live by every 
day: service, integrity, and a relentless focus 
on helping our clients succeed.

These recognitions help reinforce confidence 
in the DRDA brand. When current and pro-
spective clients see that we are among the 
top firms in the country and one of the best 
workplaces in the industry, it strengthens 
their trust in our people and our process. It 
tells them they are working with a team that 
not only delivers high-quality service, but 
also thrives in a supportive and collaborative 
environment.

These awards are a direct result of your 
hard work, professionalism, and dedication. 
Whether you are working behind the scenes 
or directly with clients, your contributions are 
what make DRDA an exceptional place to 
work—and a firm clients can count on.

Thank you for all you do to make this possi-
ble—and congratulations!

DRDA's 2025 HUT College Donation Drive



From Failure to Flight

Failure is not the end- its part of the process.

The image below beautifully illustrates the often-invisible journey 
after a setback. It begins with the fall- but more importantly, it high-
lights what comes next: we acknowledge, investigate, learn, under-
stand, realign, and evolve. These steps are not just about recovery- 
they are about growth. 

At DRDA, we embrace this mindset not only for our internal devel-
opment, but because it directly impacts how we serve our clients. 
When we take time to learn from challenges, we become more 
agile, more insightful, and more strategic. That means better solu-
tions, clearer communication, and a team that is always improving 
on behalf of the people we support.

Our ability to grow through failure is what sharpens our ability to 
deliver smarter, stronger outcomes for our clients—and that is a win 
for everyone. Let us keep evolving, together.

Picture credit: Mike Jackson

HR DEPARTMENT

EMPLOYEE SHOUTOUTS
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Client 
Accounting 

Services
What is CAS — and What Can We 
Do for You?
The Client Accounting Services 
(CAS) Department at DRDA of-
fers comprehensive outsourced 
accounting and bookkeeping so-
lutions tailored to your business 
needs. From day-to-day data entry 
and bank reconciliations to payroll 
processing, 1099 preparation, year-
end reporting, and general ledger 
analysis — we handle it all. Our goal 
is to ensure your financial records 
are accurate, complete, and ready 
for tax preparation, internal report-
ing, or financial statement develop-
ment.

Our Process — and Our Passion
Our CAS team is made up of highly 
skilled professionals who special-
ize in transactional accounting. We 
collect and organize your financial 
data in a way that is meaningful 
not only for your internal team, but 
also for other departments at DRDA 
— allowing for clearer insights and 
better financial decision-making.

But the real “why” behind what we 
do? It is simple: we love it. Account-
ing to us is like solving a great puz-
zle. Every reconciliation, every clean 
set of books brings a sense of ac-
complishment that motivates and 
inspires us daily.

Meet the CAS Team
Nanci Pirela, Lisa Baker, Victoria Ro-
driguez, Jennifer Salisbury and Van-
essa King

Thank You
To all our clients: thank you for trust-
ing us with your financial processes. 
Your continued partnership means 
the world to us and is a key part of 
our success. We appreciate your 
support and look forward to con-
tinuing to serve you.

FINANCE AND FACILITIES DEPARTMENT 

Shoutout to Jennifer Salisbury, Leo Fernandez, Marsalla Riley and 
Jennifer Stillman to help a client that needed his books and tax 
return completed ASAP.  They dropped everything and made sure 
he was the priority.  Great customer service!

Thank you to Jennifer Stillman and Taylor Owens for updating the 
“Preparing Your First Return” course in the LMS. Your work directly 
supports onboarding success!

A massive shout out to Nanci Pirela, Eric Vasquez, Lisa Baker, Jen-
nifer Salisbury, and Tori Rodriguez for tackling the enormous Thind 
Group project—handling 21 entities in just 10 days! Your teamwork 
and dedication were truly exceptional.

Showing up in sup-
port of the March 
for Marrow event!

Accidentally show-
ing up as working 
twins!



Shout out to the PA Team – Ashlynn Colson, Miguel Quijano, 
Meli Ortez, and Rene Lewis – for setting up projects and ELs for 
a key client under pressure and with shifting priorities. Excel-
lent collaboration!

Cheers to Ashlynn Colson and Dena May for preparing and de-
livering door prizes and welcome bag items for the New Teach-
ers Luncheon. Your attention to detail makes DRDA shine in 
the community!

Hats off to Linh Nguyen for navigating a tricky State of Califor-
nia reinstatement and to Alexis Sanchez for in-depth client re-
search that helped the Business Advisory team deliver smarter 
solutions.

TAX  DEPARTMENT  

EMPLOYEE SHOUTOUTS

The IT department remains 
dedicated to handling on-
going tasks related to Ce-

trom transactions. Their efforts 
are currently focused on ensur-
ing system stability, resolving 
any technical issues, and sup-
porting user needs within the 
Cetrom environment. It will help 
our team to provide better ser-
vice to our clients.

Meanwhile, work has be-
gun on the HubSpot 
platform. IT is corpora-

tizing with Marketing depart-
ment to make the maximum 
functionality from new provider. 
Initial steps include setting up 
key features, aligning it with our 
business processes, and prepar-
ing for full integration to support 
marketing and client manage-
ment initiatives. HubSpot will be 
a great tool of communications 
and experience both current 
and future value clients.

IT DEPARTMENT

NEW TEAM MEMBERS

Please welcome Kevin 
Alft to DRDA as our new 
Interim Chief Operating 
Officer and Director of 
Business Advisory Ser-
vices. With 30+ years of 
global business lead-
ership, Kevin will help 
strengthen our opera-
tions and advisory ser-
vices. We are excited to 
have him on board!

Please join us in wel-
coming Christian 
Joiner, CPA, to DRDA! 
Christian joined us as 
a Remote Tax and Ac-
counting Senior. He is 
based in Jacksonville, 
Florida, and brings 
valuable experience 
and enthusiasm to the 
team. Looking forward 
to working together!
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On July 4th, 2025, the One Big Beautiful Bill Act (OBBBA) was signed 
into law. The tax law is expected to grow the US economy and increase 
case flow for small and middle market businesses and lower and mid-
dle-class taxpayers. The changes reflect the OBBBA’s focus on promot-
ing domestic investment, simplifying tax compliance, and ensuring 
fairness on corporate taxation. 

Our tax team has begun attending trainings on the new previsions, so 
we can help serve our clients and enhance our tax planning. 

Key Provisions include but are not limited to: 
-No tax on Tips: A deduction of up to $25,000 is allowed for qualified tips 
received by individuals on occupations that customarily receive tips, 
with a deduction phase out based on the taxpayers modified adjusted 
gross income. 
-No tax on Overtime: A deduction of up to $12,500 ($25,000 for joint fil-
ers) is allowed for qualified overtime, with a deduction phase out based 
on the taxpayers modified adjusted gross income. 
-Car Loan Interest Deduction: Interest on loans for personal-se vehicles 
is deductible, up to $10,000 annually, for loans incurred after 12/31/2024. 
-Charitable Contribution Deduction for Non-Itemizers: Reinstated and 
expanded to $1,000 ($2,000 for joint filers). 
-Threshold for 1099 Reporting: Increased from $600 to $2,000, with in-
flation adjustments. 
-Termination of Green New Deal Subsidies: Various clean energy credits, 
including those for clean vehicles and energy-efficient home improve-
ments, are phased out or terminated. 
-Qualified Small Business Stock (QSBS): Increased exclusion percent-
ages for gains on QSBS held for at least three years, with a 100% exclu-
sion for stock held for five or more. 
-Full Expensing for Business Property: Made permanent, allowing 100% 
expensing for qualified property.
-Technology and Innovation: Full expensing of domestic research and 
experimental expenditures & enhanced tax credits for advanced manu-
facturing.

We will begin MSO tax planning on the coming weeks, and the fall tax 
season is upon us. It is essential to communicate effectively with our cli-
ents, and that we all put in the hours needed to timely advise clients on 
tax planning and timely prepare and deliver returns. Through improved 
communication, advising, and filing, we can manage expectations and 
create a better client experience. 

We appreciate all the hard work and dedication of our tax team and 
look forward to a great fall deadline! 


